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PMP Exam Preparation                CDT825 
This course is intensive preparation for project managers who will be taking the PMP Exam.  It combines a 
fast-paced review of the entire Project Management Body of Knowledge (PMBOK) with practical advice on 
taking the exam.  The course concludes with a realistic full-length practice exam. 
Audience 
 Project Managers who will be taking the PMP 

Exam 
 
Prerequisites 
 CDT820. Information Technology Project 

Management 
 CDT821, Project Planning and Control 

Workshop 
 
Course Length 
 Three Days 

 Learning Objectives 
 Identify all topics that will be included on the PMP 

Exam 
 Understand the elements of an optimal test taking 

strategy for the PMP exam 
 Recall terms and concepts from the Project 

Management Body of Knowledge (PMBOK) sufficiently 
well to answer exam questions successfully 

 Practice taking a simulation of the PMP Exam under 
realistic conditions 

 
Teaching Methods 
 Lecture 
 Practice Examination 

 
Course Outline               TG5  

 
Introduction 
 The PMP Exam 
 Test Taking Strategy 
 Test Preparation Strategy 
 Short Practice Exam 

 
Extensive Review 
 Introduction to Project Management 
 The Project Management and Information 

Technology Context 
 The Project Management Process Groups 
 Project Integration Management 
 Project Scope Management 
 Project Time Management 
 Project Cost Management 
 Project Quality Management 
 Project Human Resources Management 
 Project Communications Management 
 Project Risk Management 
 Project Procurement Management 

 
Practice Exam 
 Review of Test Taking Strategy 
 Realistic Full-Length Practice Exam 

 
 
 

  

 


