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Agile Software Development With SCRUM
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Three Days

Prerequisites

Students should have experience as a software developer. Knowledge of any software
development methodology is good. Knowledge of Agile SCRUM and Extreme Programming
techniques is even better.

Who Should Attend
This course is targeted at software developers, users, project managers and any other people
who need to develop software.

Course Description

This course provides students with the skills necessary to design and implement software
applications using Agile Scrum and Extreme Programming techniques. Agile Software
Development with SCRUM is based on the following book: Agile Software Development With
SCRUM by Ken Schwaber and Mike Beedle, published by Microsoft Press on October 21,
2001, ISBN: 0130676349.

Course Topics

Introduction.

Get Ready for Scrum!

Scrum Practices.

Applying Scrum.

Why Scrum?

Why Does Scrum Work?
Advanced Scrum Applications.
Scrum and the Organization.
Scrum Values.
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